
ministerial internship program

H A N D O U T S
S e s s i o n 2S e s s i o n 2   



Session 02 | November 4, 2023 | Schedule 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

Saturday, November 4, 2023 | 8:30 AM | Hagee Dining Hall 

TIME TOPIC PRESENTER 

8:30 AM Devotion Kevin Poston 

8:45 AM Preparing for & Leading a Board Meeting Sam Belisle 

9:30 AM Social Media Etiquette Thurman Collier 

10:15 AM Ministry Pitfalls Sam Belisle 

11:00 AM Developing the Leader Within You Thurman Collier 

11:45 AM Lunch  

1:15 PM Church Planting Yul Miller 

2:00 PM The Bi-Vocational Minister Yul Miller 

3:00 PM Closing & Prayer Travis Gore 

Upcoming MIP Dates 

¨ December 2, 2023 
¨ January 6, 2024 
¨ February 17, 2024 Prayer Conference – River Oak Church of God 
¨ March 9, 2024 
¨ April 6, 2024 
¨ May 4, 2024 

¨ May 17-18, 2024 Commissioning Celebration – Cleveland, TN 
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PREPARING FOR & LEADING BOARD MEETINGS 
Basics: 

A. Set time 

B. Set finish time 

C. Date 

D. Agenda 

i. Printed 

ii. 24-hour notice 

Moderator 
A. You are the guide 

B. Reflect Christ 

C. When there is a disagreement (disagree agreeably) 

D. Don’t be a dictator 

E. Respect input 

i. Give ample time 

ii. Inclusive of all 

Policies and Procedure 
A. Spiritual Body 

i. Spiritual people 

ii. Direction of ministry and implementation 

iii. 1 Corinthians 4:1,2: “This, then, is how you ought to regard us: as servants of Christ 

and as those entrusted with the mysteries God has revealed. Now it is required that 

those who have been given a trust must prove faithful.” 

B. Duties 

i. Attendance 

ii. Absences should be notified 

iii. On time 

C. Attitude 
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i. Positive 

ii. Openness 

iii. Attention to other members 

iv. Courtesy 

v. Majority rules – “Our decision” 

D. Outside Meeting 

i. Majority – “our” 

ii. Confidentiality 

iii. Announcements 

iv. Model Christlikeness 
 

Ten Key Roles 

Leadership Covenant 
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SOCIAL MEDIA GUIDELINES FOR MINISTRY LEADERS 
It’s exciting to see so many of our leaders communicating online! Facebook, Twitter, blogs, etc. are an 
incredible way to share your faith journey, get to know other ministry leaders, chronicle your life, and 
generally connect with people you wouldn’t otherwise. As we work together to lead people to find new life 
in Christ, here are a few tips to keep in mind as you navigate the ins and outs of the online world: 

1. You’re Amongst ____________________ — Sometimes 

As much as your blog, Twitter feed, Facebook page, etc. might feel like your cozy home on the 
Internet where friends stop by to catch up, it’s really a public space. People can land on your page 
from a Google search and read just one post completely out of context. This content lives on 
forever, long after you’ve forgotten about it. So, think of your web space less like a family room and 
more like your front yard. 

 

2. Spread News, Don’t ____________________ It 

It’s great when we can use our personal web spaces to share the great things God is doing at your 
church. But, it’s not a good idea to get the news out there before the time or in a different place 
than it has been strategically planned. Make sure what you talk about is ready for public 
consumption. If it has been talked about from the stage or online, you’re safe. 

 

3. Think and Pray ____________________ 

A great rule is to take a few moments to really think about what you are going to post. Ask yourself 
these questions: Will this offend someone? Why am I posting this, is this for personal gain or 
acknowledgement (pride)? Could this cause division and distract from the mission of our church? 
Also consider this when you like someone’s post or something that they have shared. It’s a good 
idea to avoid politics and anything that can be considered offensive. Remember, we are a church for 
all people. That means all races and all political and social views are welcome at your church. Let 
your focus be on Jesus and life-change. 

 

4. Disclaimers or not, You ____________________ 

Yes, a disclaimer is a good idea. But even with that, what you say in your tweets, on your blog, and 
on your Facebook page is just as much of a reflection of the church as what you do in your personal 
life. Never speak on behalf of the church from a personal platform. 
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5. When in Doubt, Go ____________________ 

Whether you’re responding to a snarky comment, frustrated with a vendor, or trying to decide if you 
should write about something that’s bothering you, you’ll never regret taking the high road. 
Sometimes that road is not saying anything at all. Remember, in the church, we should try to see the 
best in people. 

 

6. Ask ____________________ 

If you aren’t sure whether or not you should post something, feel free to ask someone above you –
your coordinator, coach, or their assistants. If you aren’t able to get in touch with someone, it would 
be better to err on the side of caution and don’t post. 

 

7. Never make ____________________ what should be Private 

If you have a disagreement with someone or you want to speak to a person’s behavior always 
approach it with a one on one conversation. Putting people on blast for the world to see will not 
create an environment of peace but it will create hard feelings and division. 

 

Let no corrupt word proceed out of your mouth, but what is good 
for necessary edification, that it may impart grace to the 
hearers. And do not grieve the Holy Spirit of God, by whom 
you were sealed for the day of redemption. 
 

 Ephesians 4:29-30 
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MINISTRY PITFALLS 
What are some? 

Pitfalls 

A. Superman Syndrome 

i. Moses 

ii. Exodus 18:13-14 “The next day Moses took his seat to serve as judge for the 

people, and they stood around him from morning till evening. When his father-

in-law saw all that Moses was doing for the people, he said, “What is this you 

are doing for the people? Why do you alone sit as judge, while all these people 

stand around you from morning till evening?” 

B. Lack of integrity 

i. Truthfulness 

ii. Gray areas 

iii. Others? 

C. Opposite Sex 

i. Joseph vs David 

D. Pride 

i. Proverbs 8:13 

ii. Arrogancy 

iii. Inflated ego 

iv. 1 Corinthians 13:1-3 

E. Authority 

i. Abuse 

a. Demands 

b. God card 

c. Fear/Shame 

d. Control 

F. Sin 
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G. Refresh 

H. Professionalism 

i. Going through the motions 

ii. Protect your anointing 

I. Lone Ranger Syndrome 

i. Do it by yourself 

ii. I’m the only one – Elijah 

J. Rejection  

i. Can’t please everyone 

ii. Effects 

a. Feelings of inadequacy 

b. Feelings of unworthiness 

c. Builds wall 

d. Hurt 

e. Separation/alienation  

K. Neglect of family 

i. 1 Timothy 3:4 “manage his own family” 

L. Finish Well 

i. Only 30% of biblical leaders finished well 

ii. Disqualified 

iii. How? 

a. Accountability 

b. Spiritual renewal and discipleship  

c. Others? 
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New Minister Pitfalls 
A. Cookie cutter 

B. “I’m the pastor” 

C. Immediate changes 

D. Communication 

E. Fire, ready, aim 

F. Risk aversion 

G. People pleaser 

H. Failure to find Claude 
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DEVELOPING THE LEADER WITH IN YOU 
 
The person who thinks he or she is leading and has no one following them is only taking a walk! 
 
John Maxwell’s books “Developing the Leader within You” and “The 21 Irrefutable Laws of 
Leadership.” 
 
2 Timothy 2:1-2 You therefore, my son, be strong in the grace that is in Christ Jesus.  And the 
things that you have heard from me among many witnesses, commit these to faithful men who 
will be able to teach others also. 
 
Leadership is __________________. 
 
Know where you are at. 
 
There are five levels of leadership. 
 

• Level 1 _______________.  

• Level 2 _______________.  

• Level 3 _______________.  

• Level 4 _______________.  

• Level 5 _______________.  

 
The keys to developing your leadership is to know what level you are on and the steps to take to 
get to the next level. 
 
Hebrews 10:24 (NLT) Let us think of ways to motivate one another to acts of love and good 
works. 
 
Set your __________________. 
 

• Chose or lose. We can be reactive or proactive in terms of choosing our priorities. Your 
development must be based on what is most important.  

 
• Evaluate or ______________. Priorities will change. You must first evaluate regularly 

what the return and rewards are.  
 

• The good can be the ______________ of the best. Most people can prioritize when 
faced with right or wrong issues. The challenges arise when we are faced with two good 
choices.  
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• You can’t do it ______. How does one eat an elephant? One piece at a time. Too many 

priorities will paralyze you. You must focus on the big things first and work your way 
down. When the little things get in the way that can cause a big problem. Learn to 
delegate what you can so that you can do what is needed.  
 

“The reason most major goals are not achieved is that we spend our time doing second things 
first.” Robert McKain 
 
Matthew 6:33 But seek first the kingdom of God and His righteousness, and all these things 
shall be added to you. 
 
Live a Life of ________________.  
 

• The dictionary defines integrity as “the state of being complete, or unified.”  
 

• Integrity allows you to predetermine what you will be regardless of circumstances, 
persons involved, or the places of your testing.  
 
Leadership functions at its best when it is based on _________. Integrity has a high 
influence value. We tend to work harder on our image than on our character.  
 

• Leaderships are to live by a higher ____________ than followers. In a world of perks 
and privileges that accompany the climb to success, little thought is given to the 
responsibilities of the upward journey.  

 
John D. Rockefeller Jr. said, “that every right implies a responsibility, every opportunity, and 
obligation, every possession, a duty.” 
 
Proverbs 10:9 (NLT) People with integrity walk safely, but those who follow crooked paths will 
be exposed. 
 
Be a Lifelong ________________.  
 

• You can never take people any ___________ than the level that you have reached. John 
Maxwell calls this the law of the lid. For example, if you operate at a level 1 in leadership 
you cannot lead a person that is at a level 2.  

 
• For you to be able to reach higher levels it will require you to learn different 

______________. In life you will never reach a place where you will know it all. No 
matter what stage of development that you are in there is something to learn.  
 

• There are many different ______________ to learning.  
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• The more you learn the more you ______________. As you grow you raise the lid of 

limitations on your leadership.  
 
“Leadership and learning are indispensable to each other.” 
John F. Kennedy 
 
Proverbs 18:15 (NLT) Intelligent people are always ready to learn. 
Their ears are open for knowledge. 
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CHURCH PLANTING 
Tips for Church Planting 

§ Church Planting must be done for the ______________________. 

§ The heart of the issue is an ____________________________. 

§ Matthew 9:37 – Then He said to His disciples, The __________________ truly is plentiful, 

but the __________________ are few. 

§ The individual must be __________________. 

§ The __________________ and __________________ are of God. 

§ Church Planting is not a ______________, ______________, or ______________. 

§ Church Planting will look Different in __________________ of the state. 

§ You must be __________________ and __________________. 

§ You should learn the __________________. 

§ You should __________________ yourself on Church Planting by ______________ who have 

had ______________ & _____________ stories. 

§ Determine the needs in the community by meeting with __________________, such as the 

_________________, _________________, & _________________. 

 

Advantages of Church Planting 

§ Set Own __________________ and __________________  

§ Set __________________, __________________, __________________ 

§ No __________________ 

§ No __________________ or __________________ 

§ Freedom to __________________ – Offering…Altar…Worship…Decor… 

§ __________________ and __________________ Vision 

§ Best Way to __________________ the __________________ 
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Challenges of Church Planting 

§ __________________ and __________________  

§ You and your core team __________________  

§ Limited in the __________________ 

§ Limited in __________________ – Only _______________ may be yours 

§ We _____________ – Best way to get known is ________________ 

§ Others include ________________, ________________, _________________, 

________________, ________________ 

§ The __________________ and __________________ you make is the best 

__________________. 

§ Connect at the __________________, __________________, 

__________________, __________________. 

 

The 3 P’s 

§ __________________ = 31 Day Prayer Partners 

§ __________________ = Faithful…Reliable…Consistent…Steadfast 

§ __________________ = Focus on Being a Healthy Church…Healthy Things Grow 

 

§ The Church Plant must receive __________________ and __________________ with 

__________________ in order to grow. 
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THE BI-VOCATIONAL MINISTER 
 

§ The Bi-Vocational Minister and ____________________. 

§ I cannot be ____________________ unless I’m a full-time minister. 

§ I would be more ____________________ if I was a full-time minister. 

§ Bi-Vocational Ministers are ___________________ than full-time ministers. 

§ My ministry would be ____________________ if I was a full-time minister. 

§ Being a Bi-Vocational Minister can be _____________ upon by other ministers. 

§ The Bi-Vocational Minister works a full-time ____________________… 

And also has a full-time ____________________.   

 

Being a Bi-Vocational Minister can have positive advantages… 
 
Financial 

§ The church can __________________ & have less ________________ strain. 

§ There is greater ____________________ without ____________________. 

Relational 
§ You understand & connect with people’s ________________________. 

§ You know the _________________ of _________________. 

§ You see the ____________________ and ____________________ view. 

Missional 
§ You are on the frontlines to fulfill the ____________________. 

§ You can reach the _________________ in a ___________________. 

§ You can minister when & where ___________________ can. 

§ _________________, _________________, _________________ 

§ It gives others in the church ____________________ to minister in roles otherwise 

delegated to the ____________________. 
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The Challenges of the Bi-Vocational Minister  

§ You must have good ___________________. 

§ You need to be a good ___________________. 

§ You should be able to ___________________& ___________________ in ministerial areas.  

§ You must ___________________& ___________________on those you’ve 

empowered. 

§ You must be ___________________ to every life role. 
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